
w
w

w
.b

lu
evis

io
n
s.

co
m

.a
u



Size Matters when you need large enough for 

strength but small enough for care. Our directors 

and senior experts are involved daily on projects.

International Best Practice is ingrained in what 

we do and we have trained many industry giants 

in it too.

Real Experience Produces Better Results. Our 

tried and proven expert systems and approaches 

regularly achieve success on some of the most 

challenging international projects.

Certainty is achieved through our superior 

understanding of risk and our discipline in 

application.

Excellence comes from our consistency and 

innovation internally and on our client projects, 

backed by our culture of customer care and

long-term relationship and trust building.

Our Promise to achieve success for every client 

on every role, every time is consistently 

delivered.

Our Values of Passion, Commitment, Integrity 

and Empathy as created by our founders drive 

our business model daily.

PMO Establishment & Management - Program & Portfolio 

Capability & Maturity Assessments

Processes, Methods, Tools and Systems

Internationally Accredited Training 

Health Checks

Project Recovery Plans

Project Management Consultant for Project Execution 

Specialised Project Planning & Controls

Contract Initiation

Claims and Dispute Management

Construction Supervision

Professional Manpower Outsourcing & Recruitment

Our Strength is in the Overlap

Capability

CAPABILITY

ADVISORYTALENT

Advisory

Talent

Value Proposition Engineering & Construction

blueVisions is an international projects and contracts advisory business 

focused on increasing certainty of outcomes and reducing risks on our 

clients’ projects and investments.

blueVisions’ Capabilities

Different Attitude Better Results



Our Major Projects

 SOCIAL 
IN F R A S T R U C T U R E
THE CONCOURSE, CHATSWOOD

AW Edwards

R O A D S  &  C I V I L
BALLINA BYPASS

Leighton Contractors

 H E A L T H
PERTH CHILDREN’S HOSPITAL

WA Dept. of Treasury Strategic Projects

O I L  &  G A S
DARWIN LNG PLANT

ConocoPhillips

P O W E R
WADDAMANA LINDISFARNE

200KV TRANSMISSION LINE

John Holland

D E F E N C E
HMAS ALBATROSS REDEVELOPMENT

Defence Infrastructure

M I N I N G
KARARA IRON ORE

Gindalbie Metals

E D U C A T I O N
MEDICAL SCIENCES BUILDING

University of Newcastle

RAILWAY 
PERTH TO MANDURAH RAIL LINK

John Holland, Macmahon, Multiplex

P O R T S
PORT BOTANY EXPANSION

Leighton Contractors

HUTCHISON  3G  ROLLOUT  AUSTRALIA

Hutchison  Telecoms

TELECOMMUNICATIONS 

BONNYRIGG  NEWLEAF  RENEWAL

 NSW  Land  &  Housing  Corporation

RESIDENTIAL

Industry
Challenges

Complex capital works programs and projects planned under ambitious constraints

(scope, time, cost, risks, resources, technology)

Constant environment of change to program and project requirements

Communication deficiencies that reduce performance

Lack of discipline to plan accurately

Industry systems that have fallen behind

Experienced individuals working within ineffective teams

Complex contract arrangements that impose significant risks and penalties

Claims and disputes that consume corporate resources and divert focus

We provide the leadership and discipline to overcome typical

industry challenges:



Industries

Health Rail

RoadsCommercial 
Office Buildings

Ports Residential Telecommunications

Education

Social 
Infrastructure

Oil & Gas Mineral Resources PowerDefence

OFFICES

Sydney

Perth

Brisbane

Canberra

Melbourne

Newcastle

 AUSTRALIA

Indonesia

Singapore

China

ASIA

All levels of Government

Owners, developers and operators

Manufacturers

Contractors

Lawyers

Financiers

Engineers

C L I E N T S

Pharmaceuticals Finance &
Insurance

FMCG

Abu Dhabi

Dubai

Qatar

MENA


